Private railway operators in Tokyo and Osaka areas have invested in their railway facilities in order to improve and develop their existing railway network. These projects are not so attractive for operators because of the fare regulation and the low elasticity of the demand which results from their regional monopoly. This study proposes operators' behavior as'social pressure hypothesis', and finds the investment criteria of railway operators by theoretical and empirical approaches, and proves them from the actual and detailed data of many urban private operators in Tokyo and Osaka areas and their projects for these twenty five years.
